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MEMO 
 
To:  Planning Commission 

From: Bonnie Star, Community Development Director 

Date: November 15, 2006 

Re:  Redevelopment (Sketch) Plan for an Urban Renewal Redevelopment Project (Old 
Albertsons and Wal-Mart area) 
 
Applicant/Owner: Lafayette Urban Renewal Authority, applicant and partial owner 
Location:   Northwest corner of South Boulder Road and Public Road consisting of 

Countryside Village Shopping Center plus 4 vacant acres in Lincoln Plaza 
(see location map below) 

Land Use:   Commercial, in Urban Renewal District 
Zoning:    C-1/PUD 
Total Area:   22.4 acres 
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REVIEW 
Proposal:  The Lafayette Urban Renewal Authority (LURA) proposes to create a 
redevelopment plan for a 22.4-acre area declared blighted by a 2002 blight study. 
 
Public Notification and Comment:  A public notice appeared in the Daily Camera on 
November 15.  The property has been posted and property owner notifications were sent in 
accordance with code requirements.  Mineral Owners were notified within 30 days of the 
hearing.  As of the writing of this staff report, no public comments were received.  A public 
open house was held on October 12 at the Lafayette Library.  In addition, public comments 
were gathered by means of the City’s website since spring.  All comments are attached.  
 
Procedure:  While this development plan may not officially meet the requirements of a sketch 
plans, the sketch plan review process is the best fit of the processes described in the 
Development and Zoning Code.  The Planning Commission reviews sketch plans in order to 
consider the concept and the appropriateness of the proposed development, to identify major 
problems which must be resolved, and to assess the overall feasibility of the request.  The 
Commission may approve, approve with conditions, or deny a sketch plan.  Staff believes the 
sketch plan process is applicable to a redevelopment plan. 
 
ANALYSIS 
General Site Information/History 
The subject property consists of four vacant acres in the Lincoln Plaza subdivision plus the 
approximate 18 acres making up the Countryside Village Shopping Center (Old Albertsons, 
Wal-Mart and various retail pad sites).  The Countryside Shopping Center was platted as a 
typical shopping center by the original developer, Carden Glenn Meadows, in 1985.  At that 
time, State Hwy 287 was located along Public Road on the east side of this center.  The two 
largest lots were quickly occupied by Albertsons and Wal-Mart.  Some re-subdivisions have 
taken place since then, new buildings were built and some remodeled.  In 1996, the State 
Highway moved to its current location approximately ¼ mile to the west.  In May 2003 
Albertsons left for a new location in Waneka Marketplace adjacent to Hwy 287, and the City 
took ownership of the old store.  Wal-Mart is currently building a Super Wal-Mart store on 
Hwy 287 north of Baseline Road and expects to vacate their current building in the summer of 
2007.  The relocation of Albertsons has affected the remaining smaller retail stores; we believe 
the relocation of Wal-Mart will have further negative effect.  The two moves of the big boxes 
alone result in a loss of 150,000 square feet of retail space.  Wal-Mart has expressed a desire to 
cooperate with the City, and to support re-use of their empty store in this overall project. 
 
In December 2005 the City Council, in their role as the Lafayette Urban Renewal Authority 
(LURA), agreed that a proactive approach was needed in order to avoid the inevitable down-
renting of old big box space as we have seen in other metro Denver communities.  Boulder 
County has recently purchased the four vacant acres north of the Countryside Village Shopping 
Center in order to build an East Boulder County office building providing some County Clerk 
and social service functions.  In January, city staff proposed that Boulder County’s use be 
located in the center of the redevelopment rather than on the northern edge.  The County gave 
their support for LURA to start to work on a redevelopment plans. 
 
The action of LURA is appropriate and consistent with their goals and authority.  Their primary 
role is that of redevelopment agency, and as such they have a legal right to develop 
redevelopment plans in accordance with the adopted Urban Renewal Plan, found on the city’s 
website at:  http://www.cityoflafayette.com/Files/Urban%20Renewal%20Plan.pdf 
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Some of the pertinent goals in the Urban Renewal Plan are: 
 

1.  To implement the 1997 Lafayette Comprehensive Plan, particularly the goals relating to 
the revitalization of downtown (Goals 3, 18, 35 and 37) and economic development in 
general. (This plan has been superceded by the 2003 Comprehensive Plan – see goals 
discussion later in this memo) 
2.  To eliminate and prevent conditions of blight which constitute economic and social 
liabilities to the community. 
3.  To prevent physical and economic deterioration in the Urban Renewal Area. 
4.  To attract capital investment, and to assist in the retention and expansion of existing 
business, strengthening the City’s economic base. 
5.  To help preserve the unique “Old Town” character of downtown. 
6.  To create a stable tax base. 
7.  To facilitate the development of mixed use projects, and improve the standards for 
residential uses in the downtown area. 

In order to create a redevelopment plan, in April 2006 LURA hired the design firm of Winter 
and Company of Boulder along with Leland Consulting of Denver to perform market analysis 
and a land use plan.  After some initial meetings, the consultants were instructed by LURA to 
abide by these principles: 
 

Urban Renewal Authority Guiding Principles 
1. The Boulder County facility is an integral component for success. 
2. Re-use some of the existing buildings. 
3. There is support for flexibility relating to parking requirements and other reasonable code 

variances. 
4. Include no designation of City Hall on this site. Instead, reserve commercial site with 

similar size. 
5. This is a redevelopment project, not a town center. 
6. Ensure a relationship to Public Road, design contiguity, seamless transition, a people 

place. 
7. Plan should allow the project to develop in phases. 
8. This must be a people-oriented place providing for a variety of pedestrian needs. 
9. Encourage and allow other innovative ideas / cutting edge. 
11. It is essential to have mixed uses. 
12. Establish a public green space/plaza. 
13. Market feasibility must be incorporated. 
 
After four initial plans were reviewed by various bodies, including the policy group of city 
staff, a developers panel, LURA Architectural Control Committee, and LURA as well as 
individuals on the City’s web site, the consultants drew up one final plan for presentation to 
LURA on September 25.  It was approved with five conditions (see attached Notice of 
Decision). 
 
As stated earlier, the purpose of a sketch plan is to allow a review of the concept and the 
appropriateness of the proposed development in order to identify major problems which must 
be resolved and to assess the overall feasibility of the request.  A sketch plan is valid for two 
years, within which time the applicant prepares and submits a preliminary plan. This 
redevelopment plan may be “sketchier”  than most the Commission reviews.  Because the plan 
is proposed by an entity other than the sole owner, and involves the agreement of many 
different land owners (as shown in the drawing below), staff thought it best to move slowly 
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through the early phase.  Much more information will be presented to the Planning 
Commission with each future plan, whether a more detailed sketch or preliminary plan. 

 
 
The balance of this staff report is organized to provide a description of the development’s 
phases, followed by analysis with respect to the applicable Mixed-Use PUD Standards. 
 
Redevelopment Plan Descr iption --Two slightly different plans are presented for 
consideration and approval:  Option A and Option B.  The only difference between them is the 
location of the second phase of Boulder County’s building (shown in purple in the drawings 
below).  Overall, the County needs to provide a maximum of 80,000 square feet of office 
space.  Option A locates their second phase west of their first building, and Option B locates it 
north of Waneka Parkway.  Because the second building project may occur far into the future, 
it may be better for the overall project if the vacant portion is north of Waneka Parkway rather 
than in the more visible central location shown on Option A.  In addition, some of the County’s 
services may benefit from a less visible location.  Ultimately, Boulder County must be 
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comfortable that they have sufficient land to build 80,000 square feet of office use, with 
required parking.  LURA requests the flexibility to pursue either plan. 
 

 
Option A 

 
Option B 
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Phase 1 – Phase 1 includes the land owned by the City and the County (Albertsons and 4 acres 
of vacant land north of Waneka Parkway).  In this phase, the City builds a public park 
(approximately 2.75 acres in size) on the Albertsons parking lot area.  The Planning 
Commission should understand that the owners obligation for any public land dedication was 
completely satisfied with the subdivision of Countryside Village and Lincoln Plaza.  The City 
needs to negotiate with Boulder County as to an acceptable, equitable land swap or business 
deal to exchange value-for-value some of the County’s vacant land for the portion of the 
Albertsons lot containing the building.  The County may then either remodel the Albertsons 
building, or demolish the building to re-build a new office building.  The City then would seek 
a buyer for the swapped vacant land for development consistent with the redevelopment plan.  
On November 7, Lafayette voters agreed to exempt this area from the current residential 
growth management.  This exemption will allow housing building permits to be issued 
regardless of the 200 per year cap.  This exemption should create more interest, and 
consequently more value, in this land.  In staff’s opinion, given the rarity of this sort of 
exemption, the type of housing solicited and approved on this site should be very special and 
fill a need not otherwise being met under the residential growth management system. 
 
A main east-west boulevard-style street is planned south of the County building and north of 
the park, connecting on the east side with the traffic signal at Public Road and the RTD park-n-
Ride.  (This street will later be extended westward in Phase 2.)  If sufficient land can not be 
obtained to create the complete street profile at Public Road due to land ownership 
encroachments on the north or south, then LURA will either modify the street construction 
timetable or negotiate to obtain additional right-of-way.  In order to make this decision, further 
land surveys are required, and this issue will be addressed in future planning reviews.  When 
this street is completed it will provide better through access to the site than Waneka Parkway.  
Duplicate streets are not necessary and add to public maintenance costs.  Given that, the Plan 
indicates an ability to consider vacation of some of Waneka Parkway to private or public 
investment areas.  For example, one scenario may have a parking lot spanning the area between 
the two County parcels (north and south of Waneka Parkway as shown in Option B) with a 
parking lot in between.  The new major streets have a tree-lined boulevard, bike lanes and wide 
sidewalks (see street section drawings below). 
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Phase 2: During this phase, the City pursues a redeveloper for the 8-acre Wal-Mart property.  
Likely LURA will solicit for a redeveloper through an RFP process (Request for Proposals).  
The redeveloper would be expected to negotiate purchase of the empty Wal-Mart store directly 
from the Wal-Mart Corporation.  Phase 2 includes vertical mixed use buildings with retail on 
the main floor and residential on the upper floors. One or two upper stories above the 
commercial are planned, depending on design and other economic factors.  Clear mountain 
views from the upper stories should add to the appeal of these residential units.  The downtown 
location and proximity just west of the new public park will make these units desirable.  
Parking will be located to the side or to the rear of these Phase 2 buildings to create a more 
urban streetscape. 
 
Phase 2 includes continuation of the street constructed in Phase 1 with a connection to Robin 
Street and a similarly-designed north-south street connecting with the traffic signal-controlled 
intersection on South Boulder Road. 
 
Phase 3:  During this phase, development and/or redevelopment of the five pad sites (KFC, gas 
station, vacant lot, Checker, Liquor Zone) and strip retail center (containing Radio Shack, 
Moongate, et. al.) will occur as the market allows.  Most of these sites benefit from close 
proximity to the new park.  Staff expects that their value and the owner’s interest in 
redevelopment will increase due to the City’s and County’s investment.  When redevelopment 
occurs, it will be subject to design standards as established by LURA. 
 
Analysis of PUD Standards 
Water and Sewer.  The city has no concerns regarding ability to serve this development with 
water and sewer. 
 
Other utilities.  No utility companies have expressed concerns about their ability to service this 
development. 
 
Public safety. Neither the Police Chief nor the Fire Chief have expressed concerns regarding 
the City’s ability to provide adequate public safety response. 
 
Recreation.  The public park design is subject to a separate future planning process.  The 
Director of Parks Open Space and Golf will be coordinating that process.  The 1985 
subdivision of Countryside Village satisfied the public land dedication through the payment of 
a cash-in-lieu fee.  A public park in this location will contribute toward the park deficit of parks 
serving Old Town as identified in the Parks and Recreation Master Plan. 

 
Economy of service.  This plan contains a very efficient development in terms of public 
services because it is an infill mixed-use development.  Utilities and streets already serve the 
site.  The RTD park-n-Ride facility is immediately adjacent to the east. 
 
Schools.  School impact is minimal, given the small amount of housing units anticipated, and 
the type of units expected. Neighborhood schools in Lafayette have capacity for more students.  
Presently, without more detailed plans, staff anticipates between 80 and 150 units.  A 
maximum number of units will be established by the City Council prior to, or coincident with, 
final plan approval. 
 
Prior agreements.  Carden Glenn Meadows, the original developer, was party to a 1985 
development agreement for a shopping center.  Shortly after completion of most of the 
infrastructure and sale of some of the lots, they entered into bankruptcy and the remaining 
individual lots were transferred over time into other ownership.  There has been no overall 
coordinated management of the center since the late 1980’s.  The site is part of the City’s 2002 
expansion the Urban Renewal Area that determined the properties were blighted. 
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The Albertsons building is burdened with a deed restriction as to food and pharmacy use, but 
those restrictions should not have any negative affect on the County’s plans for the use of this 
location. 

 
Community housing needs.  With this development, the City has the opportunity to promote a 
variety of housing types, prices and ownership forms to satisfy the needs of the community.   
 
Developer©s ability to complete construction of the PUD.  No developer has been identified at 
this time. 
 
Build-out rate.  No build out rate has been contemplated at this time. 
 
Community Amenities   The development provides a centrally-located park, contributing to a 
desire to for businesses to locate in the downtown area. As well as attracting customers to this 
area of the city.  The development maintains the existing heavily landscaped streetscape. 
 
Goal fulfillment.  The proposed project fulfills many City Council, Urban Renewal Plan, 
Downtown Plan, and Comprehensive Plan goal as discussed elsewhere in this report. 
 
City’s financial ability to serve.  The financial needs of this development have not yet been 
determined. 
 
Transportation.  This development is very well interconnected to surrounding vehicular, 
pedestrian, bicycle and similar access between neighborhoods.  Adequate parking will be 
supplied as this development proceeds in more detailed future review.  This development adds 
no additional private streets, is adjacent to with RTD park-n-Ride, and includes bike lanes on 
all public streets. 
 
Environment.  This development is not located in the floodplain; there are no wildlife concerns, 
and no subsidence from mining.  Staff conditions address tree preservation.  No extraordinary 
grading is planned. Staff will encourage energy and water conservation as appropriate. 
 
Cultural.  The proposal includes some public art opportunities. One is at the intersection of 
Public Road and South Boulder Road.  The other is within the park. 
 
Strong Owners Associations.  During future reviews, the City will review owner association 
documents for the mixed use and residential areas to ensure the covenants and restrictions are 
legally complete and adequate to meet city standards. 
 
Design Guidelines.  Design Guidelines are planned to be developed and submitted for review 
with future submittals.  The City, through the Urban Renewal Architectural Control 
Committee, will ensure that this mixed-use development meets any applicable adopted 
guidelines, including but not limited to the Urban Renewal Architectural Review Criteria.  
Multi-story buildings, such as are included in Phase 2, are encouraged by our PUD standards 
within a mixed-use building complex.  Such guidelines may address such categories as building 
design, building materials, colors, sign design and standards, lighting sidewalk amenities, and 
the location of parking. 
 
Compatibility. This proposal is compatible with many Comprehensive Plan and Urban 
Renewal Plan goals (see attached listing). 
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SUMMARY 
Staff believes the future of this area could be pretty grim if LURA does not take an active role 
in how this property will be used after Wal-Mart vacates the shopping center.  Without 
intervention, we would wait for the inevitable investor to buy the empty Wal-Mart building, 
filling it with tenants that do not meet LURA’s vision. 
 
This plan is able to be implemented in phases as funds are available.  It meets LURA’s guiding 
principles, Comprehensive plan goals, and Urban Renewal Plan goals. 
 
RECOMMENDATION 
Staff recommends approval of the redevelopment plan, subject to the conditions below, finding 
it is consistent with the goals and policies of the Urban Renewal Plan and the Comprehensive 
Plan. 
 
Proposed Conditions: 
1. Redevelopment efforts will exercise special care not to damage the mature streetscape 

landscaping around the perimeter of the site. 
2. City desires to see two or three-story mixed use is expected in the Phase 2 area. 
3. The type of housing solicited and approved north of Waneka Parkway should be very 

special and fill a need not otherwise being met under the growth management system.   
4. The pubic park will be planned through a separate public planning process. 
5. The design guidelines are expected to include guidance on signs, lighting, colors, 

materials, building design, sidewalk amenities and parking criteria. 
6. If Waneka Parkway is vacated in the future, utility easements and possible access 

easements should be retained by the City. 
7. LURA is granted approval for either Option A or Option B with respect to Boulder 

County’s location. 
8. The City expects an overall owners association to be formed in order to assist in the 

maintenance and enforcement of any adopted design standards. 
9. The gateway feature at South Boulder Road and Public Road is an important feature and 

will receive special scrutiny by the Planning Commission at future reviews. 
10.  Redevelopers are encouraged to implement energy and water conservation measures as 

appropriate. 
11. Staff will encourage energy and water conservation as appropriate. 
12. Two or three story buildings may be included in further submissions.  The Planning 

Commission will consider the architectural compatibility of three story buildings. 
 
MOTIONS 
Proposed Motion for Approval 
The Planning Commission approves this Urban Renewal Authority redevelopment plan, 
finding that it meets the goals of the Urban Renewal Plan, the Comprehensive Plan and is a 
good concept for the re-use of an outdated suburban shopping center area. 
 
Proposed Motion for Denial of Special Use: 
The Planning Commission denies this redevelopment plan, finding that insufficient information 
has been included to issue a recommendation. 
 
Attachments: Winter and Company October 27 application letter and narrative 

11 x 17 plans:  Existing Conditions, Redevelopment Plan Opt A & Opt B 
LURA NOD 
Comprehensive Plan Goals and Policies Met/Urban Renewal Goals list 
10/12 Public Comments/Comments from web site 
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October 27, 2006 
 
Phillip Patterson 
Director of Planning 
City of Lafayette 
1290 S. Public Road 
Lafayette, Colorado 80026 
 
Dear Mr. Patterson 
 
Winter & Company, in conjunction with The Leland Consulting Group, is pleased to submit a Sketch Plan 
Application to the City of Lafayette for consideration by the Planning Commission. The Sketch Plan 
Application contains the following information: 
 

·  Cover Letter from Winter & Company describing project process 
·  Project Narrative 
·  October 12, 2006 Public Open House Comments 
·  Vicinity Diagram 
·  Ownership Diagram 
·  Existing Conditions Diagram 
·  Sketch Plan: Option A 
·  Sketch Plan: Option B 
·  Phasing Diagram 
·  Street Sections 

 
Winter & Company was contracted by the Lafayette Urban Renewal Authority (LURA) to prepare a 
Redevelopment Plan for a 22.4 acre site within the Urban Renewal District. The primary purpose of the 
project is to develop a strategic land use plan that can be implemented by LURA and the City of Lafayette 
and that responds to the guiding principles established by the Lafayette Urban Renewal Authority as well as 
the vision of the community as identified in the 2003 Comprehensive Plan. 
 
The process began in Spring 2006 and was comprised of a series of tasks that included specific opportunities 
for feedback from community stakeholders, local and regional developers, the Urban Renewal Authority as 
well as the public through a Public Open House and comments obtained through the City’s web site.  The 
following list is a chronological summary of tasks: 

·  Stakeholder Interviews: May 2006 
·  LURA Visioning Meeting: May 2006 
·  Generation of (3) alternatives: May/June 2006 
·  Presentation of Alternatives to LURA: June 2006 
·  Refinement of Alternatives: July/August 2006 
·  Developer’s Resource Panel: September 2006 
·  Generation of Redevelopment Plan: September 2006 
·  LURA Hearing: September 25, 2006 
·  Public Open House: October 12, 2006 
·  Sketch Plan Submittal: October 27, 2006 
·  Planning Commission Hearing: November 29, 2006 

A summary of public comments collected at the Public Open House is included in the Sketch Plan 
Application. Additionally, all interim and final deliverables were and have been posted to the project 
webpage on the City’s website. The City has received comments from members of the public regarding the 
process and recommendations through this website. 
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A critical component of this project is the strategic approach to implementation, which LURA endorsed on 
September 25, 2006.  LURA determined that redevelopment of the Albertsons/Wal-Mart site would be more 
feasible if land uses and densities reflected existing development patterns within the City and if emphasis is 
placed on the quality of public spaces and streets, resulting in a plan that would attract desirable developers 
and tenants. It is also important to note that the Sketch Plan respects existing ownership patterns and that the 
Phasing Diagram reflects property lines and land uses, minimizing the costly challenges of land acquisition 
often associated with the implementation of redevelopment projects. 
 
Please note that two options have been included in the Sketch Plan Application.  The only difference is the 
location of the Phase II of the Boulder County portion.  Option A delineates a development approach that 
targets all future development by Boulder County to acreage located south of Waneka Parkway. This option 
would involve land transactions between the City, County, and future Wal-Mart redeveloper that ensure all 
parties are fairly compensated for current land holdings. Option B depicts future development by Boulder 
County flanking both sides of Waneka Parkway. The addition of civic and public facilities on this site is 
welcomed by LURA. This type of land use will ensure a steady employment base that can support local 
businesses and will also result in a civic campus that generates civic pride and lends stability to the project. 
 
We are excited about the positive impact this project will have on the Lafayette community and welcome any 
questions you have regarding this submittal. We appreciate the opportunity to work with the City of Lafayette 
and look forward to your comments and suggestions. 
 
 
Heather Noyes Gregg 
Project Manager 
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Narrative 
Overview 
The project narrative contains information in text form that is not delineated on the Sketch Plan diagrams, and contains 
the following sections: 

·  General Information 
·  Description of Phases 
·  Summary 

 
General Information 

·  The site is included within the designated Lafayette Urban Renewal District. Directly north of a vacant parcel 
currently owned by Boulder County, there is a residential neighborhood, zoned R-1 Single Family. Two primary 
local arterials serve the site: S. Boulder Road and S. Public Road. Additionally, Waneka Parkway provides 
existing access through and along the site’s eastern edge. 

·  Current estimates based on the land use configurations delineated in Option A and Option B include 88 – 132 
units located on land currently owned by Boulder County and also within the mixed use land use category reflect 
a residential density of approximately 10-12 units per acre. 
 According to the 2000 Census, there are 2.62 persons per household in Lafayette. This results in 362 occupants 
projected for this site. 

·  A 2.75 acre public park is included in Phase I. Private open space (such as outdoor dining areas, plazas and 
landscaped areas) located within privately owned development parcels are expected but have yet to be 
determined. 

·  Excluding all privately owned open space contained within individual development parcels, the total percentage 
of open space (2.75 acres) to gross site area (22.4 acres) is 12%. 

·  The City is owner of approximately 4 acres of this site containing the Old Albertson store and a portion of the 
large parking lot. While the City has owned this site for approximately 3 years, it has delayed actively marketing 
the store in order to leave options open for a larger scale development similar to the one proposed. In addition, 
Wal-Mart is owner of approximately 8 acres, including their store and a large portion of the surface parking lot, 
and Wal-Mart will be ready to sell in the summer of 2007. This area of the redevelopment project is planned for 
mixed residential and commercial uses, some for rent and some for sale, depending on market conditions. 
Boulder County is owner of 4 acres of vacant land and, In Phase I, intends to build a 20,000-30,000 square foot 
east county service facility, containing primarily office uses.  They plan to start construction as soon as the 
necessary land development plans are approved. The remaining pad site owners and the strip retail owner (6.4 
acres) will be required, upon any change of use, redevelopment, or expansion, to conform to the development 
standards put in place with the final redevelopment plan for this area. 

·  Parking will have a tremendous impact on the site. Structured and/or subsurface parking is costly. While many 
municipalities and planning organizations endorse decreased ratios/requirements, the reality is that desirable 
tenants have specific parking demands (typically higher than the City) and developers will not be able to attract 
desirable tenants if parking is constrained, hard-to-find, or located/dependant on parking spaces on-street.  
However, should the market allow for subsurface parking and/or shared parking agreements, the City and LURA 
should consider either option to minimizing on-site parking demands. 

·  The City has invested a great deal of time and energy in the on-going development of S. Public Road and the 
Heart of Lafayette. This area has been supplemented over time by several publicly funded and privately funded 
developments and redevelopments: the Recreation Center, Design Concepts Building, Pulcinella’s Restaurant, 
streetscape enhancements along S. Public Road, Market Crossing (the old Conoco Station), Bob Rosenthal’s new 
building just north of RTD and the RTD Park and Ride. This LURA redevelopment  will support these past 
efforts by encouraging new development that complements existing businesses. 

·  Larger development anchors such as Super Target and Super Wal-Mart have been directed to lands identified in 
the Comprehensive Plan for such uses. The challenge at this downtown site is to create a balance of new 
commercial and mixed use development that expands the downtown, encourages redevelopment of other 
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proximate parcels within the Urban Renewal District and that maintains and enhances the scale and character of 
Old Town. 

·  There are people who prefer the downtown residential experience. Proximity to the Coal Creek open space 
corridor, the RTD transfer station as well as the small town ambience of Downtown Lafayette are tangible 
attractions. Bringing residential opportunities into the heart of the community generates activity that is conducive 
and compatible with existing uses and the goals and vision of the community. 

·  Reuse of the existing structures is probably not likely. It is a great goal and worthy of exploration, but costs 
associated with adaptive reuses are high and potential tenants for such large structures would require excessive 
parking that impact the ability of the site to handle additional new structures and commercial development. With 
the right tenant, this could be accomplished by constructing a multi-level parking garage, but this raises 
additional issues associated with revenues and expenditures. The bottom line: it’ s more cost effective to demolish 
the structures, which allows for new development to respond to the sketch plan. 

·  If this Sketch Plan is approved, LURA plans to seek, through an RFP process, a redeveloper to negotiate with 
Wal-Mart on the purchase of their land as soon as the Sketch Plan is completed. Concurrently, LURA will 
negotiate with the Boulder County Commissioners regarding a land exchange to allow them to plan their first 
phase of construction. Subsequent to these two actions, the City and LURA will begin park planning. 

 
Descr iption of Phases 

Site Overview: The site is comprised of 22.4 acres. Owners include the City of Lafayette, Wal-Mart and various 
owners of smaller commercial sites along S. Public Road and South Boulder Road. Please refer to the Ownership 
Diagram for specific information regarding ownership. 

 
Phase I : Phase I introduces an opportunity for immediate and future development of the site. The sketch plan 
includes streetscape standards (see attached Street Sections) allowing for 10’ -15’  sidewalks and shared vehicle 
and bike drive lanes. Phase I includes a new east/west boulevard with a landscaped median that generally follows 
the driveway access south of the old shopping center front doors. A shady, pedestrian-friendly boulevard 
connects S. Public Road directly to proposed civic uses. A new elegant downtown public park, while the subject 
of future detailed park planning, is envisioned to contain colorful, well maintained flower beds, public art, 
irrigated, sodded lawn for both active and passive uses, shade trees, furnishings such as benches, trash 
receptacles, water fountains, as well as paved walkways and pedestrian lighting. The park contains plenty of un-
programmed space (that would be sod in Phase I) for future public amenities such as an ice rink, a bubbler 
fountain or an amphitheater. 
 
Boulder County is a flexible, willing and interested participant in this project, which creates a very special 
opportunity for civic use.  Boulder County would construct Phase I of their expanded facilities on the old 
Albertsons site. Boulder County anticipates that Phase I would include approximately 20,000 – 30,000 SF of 
building for new office uses, including Department of Motor Vehicles and human services programs. 
Representatives of Boulder County were included as an initial stakeholder in the project, attended several 
meetings including the Developer Resource Panel and the September 25, 2006 Lafayette Urban Renewal 
Authority hearing. Exact details of the potential property exchange between the City of Lafayette and Boulder 
County are yet to be negotiated; however, the Boulder County Commissioners unanimously support this concept.  
As a result, county-owned land that currently abuts existing residential development could be targeted for future 
residential development – a compatible land use. It is important to note, however, that the success of this option 
is dependent on timing. The County expects that Phase I of this project will be constructed and ready for use 
within 3 years. This Sketch Plan proposes two options for future development of Boulder County facilities: 

 
·  Option A delineates approximately 80,000 SF of future Boulder County offices: 20,000 – 30,000 SF 

would be constructed in Phase I on the old Albertsons site and Phase II (approximately 50,000 – 
60,000SF) would be located on land currently owned and occupied by Wal-Mart. 

 



URBAN RENEWAL AUTHORITY REDEVRLOPMENT PLAN 
PAGE 15 OF 28 

·  Option B delineates approximately 80,000 SF of future Boulder County offices: 20,000 – 30,000 SF 
would be constructed in Phase I on the old Albertsons site and Phase II (approximately 50,000 – 60,000 
SF) would be located on land currently owned by Boulder County (north of Waneka Parkway). 

 
We ask that the Planning Commission grant approval for both options to allow flexibility in the future 
preliminary plan stage.  That plan will include only one of these options. 
 
Residential development at a higher density than adjacent neighbors is planned on the northern section of the site 
on land currently owned by the County. The parcel (minus the area required for a new internal access road that 
aligns with the north/south boulevard) is about 3.75 acres in size. The Sketch Plan sets an overall residential 
density of about 12 dwelling units per acre and would result in approximately 43 new units. This could fluctuate 
slightly depending on the type of unit and the configuration of the site plan. A senior, multi-generational or arts 
cohousing project, rowhouses or lofts could be targeted for this site. 

 
Phase I I :  In this phase. a portion of the old Wal-Mart site would be used for Phase II of the Boulder County 
development, and a two story, 12,000 SF office building anchoring the corner of Waneka Parkway. The East-
West boulevard would be extended to Waneka Parkway, aligns with Robin Street, allowing connection with State 
Highway 287. The Wal-Mart surface parking lot becomes two or three-story mixed-use development that places 
buildings at the right-of-way line. The Sketch Plan encourages the introduction of two or three story (maximum) 
buildings that will abut the new public right-of-way. Building mass and height will depend on zoning and the 
developer’s ability to fulfill on-site parking requirements. Commercial and retail uses are targeted to the first 
floor and one or two stories of residential units would occupy the upper stories. Parking is located behind the 
buildings although the developer will have the option of undergrounding some parking for residential tenants if 
they deem it cost effective. At the corner of South Boulder Road and Waneka Parkway a pad site is planned for a 
roughly 3,500 – 4,000 square foot commercial use with adequate square footage to meet current parking 
requirements. 
 
The existing landscaped berm flanking South Boulder Road and S. Public Road remains in-tact. Current urban 
design principles tend to promote development that hugs the public right-of-way boundary with buildings at the 
edge of the sidewalk. This creates building mass along the street edge and often generates pedestrian activity at 
the street. If this principle were to be adopted on this site, the existing mature landscape, berm, and the beautiful 
large trees would be removed. But this landscape area is a terrific existing site asset and provides an opportunity 
to screen service/loading and parking of existing and future commercial buildings.  It also acts to encourage the 
new structures to face the park. Therefore, in this Sketch Plan, the mature landscaping is preserved. 
 
Phase I I I : In this phase, the owners of the commercial perimeter parcels may redevelop over time as the market 
allows. We believe the investment in the newly developed park and the Boulder County building, along with the 
proximity of RTD will encourage redevelopment of these parcels. The existing internal parking lot loop road will 
convert into a formalized street by applying the Sketch Plan street design concepts. Parcel owners and developers 
will be strongly encouraged to locate new buildings along the edge of this new street and parking will be directed 
to the rear (east and south) of the parcels, screened by the existing 30’  landscaped buffer. 
 
The Xcel natural gas relay station, strategically located on the corner, will remain. However, the Sketch Plan 
includes new screening of this structure. This could be a great opportunity for highly visible public art acting as a 
screen or community piece created by children and/or families. 
 

Summary 
The consultant team worked closely with the Lafayette Urban Renewal Authority to develop this sketch plan for 
redevelopment of the Old Albertsons/Wal-Mart site that reflects goals contained in the 2003 Comprehensive Plan as well 
as guiding principles developed by the Urban Renewal Authority. The process involved graphic delineation and 
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economic assessment of four alternatives, resulting in the Urban Renewal Authority’s endorsement of the attached Sketch 
Plan. The Sketch Plan includes land uses compatible with the vision established by the 2003 Comprehensive Plan Future 
Land Use Map and reflects urban design principles that result in an appealing, pedestrian-friendly development. We urge 
the Planning Commission to approve LURA’s Sketch Plan for redevelopment. 
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Notice of Decision 

Urban Renewal Author ity 
 
The following action was taken by the Urban Renewal Architectural Control Committee on 
September 25, 2006. 
 
Copy sent to: 
  x   File                Public Works 
       Applicant         x   City Attorney 
       Building Official        x  LURA Board 
       Plans Analyst        x   Planning Commission 
 
 
Request Summary: Seeking  Board direction regarding Old Albertsons/Wal-Mart  
redevelopment site sketch plan submission to Planning Commission 
 
The request was:         Approved 
         X   Approved subject to direction listed below 
              Denied 
 
Conditions for  approval:  The LURA Board approved submission and provided direction 
to consider the following 

1. Bicycle circulation needs to be considered and planned for. 
2. Address the need for mid-block crossings 
3. The location of the north/south street needs to abut the west side of the Boulder 

County phase 1 building 
4. Plan may include the vacation of a portion of Waneka Parkway for parking and 

landscape purposes, but not for buildings, due to utility locations. 
5. Consider the appropriateness of the north/south street into the 4 acre residential 

area. 
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Comprehensive Plan Goals/Policies met by this proposal 

 
Staff has excerpted some of the most appropriate goals and policies. 
 
Goal C.1:  Provide a balanced system of land uses that offers a range of housing options, diverse 
commercial and employment oppor tunities, and high quality civic and recreational facilities that work 
in concer t to strengthen Lafayette's economic and social diversity. 
 
Policy C.1.3: Focus commercial and other community services around Lafayette©s key roadway 
intersections rather than locate these uses in a linear fashion along the length of City©s arterial and 
collector roadways. 
Policy C.1.4: Provide neighborhood-oriented commercial development in locations that are 
convenient to residential neighborhoods. New commercial development will provide pedestrian 
and bicycle links to residential development, when appropriate. 
Policy C.1.5: Enhance Lafayette©s pedestrian, small-town character by targeting future medium and 
high-density residential development to infill development locations that are readily accessible to 
and otherwise integrated with potential employment centers, commercial shopping areas and 
transit service routes. 
 
Goal C.2:  Use mixed-use development to create a more balanced, sustainable system of land uses 
throughout Lafayette while meeting the daily needs of residents within individual neighborhoods. 
Policy C.2.2: Mixed-use development shall provide pedestrian connections to adjacent 
development and whenever feasible to existing and proposed trail systems as identified on the 
Community Framework Plan or an updated Master Trails Plan. 
 
Goal C.3:  Ensure that Lafayette continues to develop as a community of safe, interactive and cohesive 
neighborhoods that contr ibute to the community's overall character  and image. 
Policy C.3.1: Encourage new residential development to provide a variety of housing densities, 
styles, and price ranges. 
 
Goal C.4:  Encourage viable, sustainable commercial development that enhances the City's overall 
economic health, contr ibutes to the community's image and character , and provides both residents 
and visitors increased choices and services. 
 
Goal D.1:  Ensure that new development and redevelopment is integrated and compatible with 
existing and planned adjacent development, and that it provides quality design that contr ibutes to 
Lafayette's community image and character . 
Policy D.1.1: Ensure that both the scale and appearance of proposed development and 
redevelopment responds appropriately to adjacent development. 
Policy D.1.2: Discourage large surface parking areas that directly abut local streets. If a large 
surface parking area is located abutting a local street, use berms, plant materials of varying height, 
or other screening materials to buffer and screen these parking areas. 
 
Goal D.4:  Preserve Old Town Lafayette's character  and continues to emphasize Downtown as the 
community's commercial, cultural and civic core. 
Policy D.4.1: Coordinate efforts between the Urban Renewal Authority, the Chamber of 
Commerce, and other organizations to strengthen Downtown as the commercial and civic core of 
Lafayette. 
Policy D.4.2: Require new development and redevelopment of existing structures in 
Downtown Lafayette to include architectural elements, site planning, and hardscape elements that 
encourage pedestrian activity. 
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Policy D.4.3: Promote mixed-use development in Downtown Lafayette. 
Policy D.4.5: Adopt design guidelines for Downtown Lafayette for new development and 
redevelopment of commercial structures in order to preserve the area©s historic character. The 
design guidelines will reflect the 1995 Downtown Plan and Lafayette Urban Renewal Authority©s 
vision statement. 
Policy D.4.6: Ensure that in Downtown Lafayette, the automobile is subservient to the 
pedestrian. 
Policy D.4.9: Target appropriate new civic and cultural facilities to Downtown Lafayette. 
Policy D.4.10: Promote a pedestrian-friendly and inviting downtown environment that 
encourages residents and visitors to frequent and remain in Downtown Lafayette for extended 
periods of time. 
Policy D.4.11: Provide on-street parking and strategically located off-street parking areas in 
Downtown Lafayette. 
Policy D.4.12: Provide opportunities for bus stops, shelters, and bike racks in Downtown 
Lafayette. 
Policy D.4.13: Continue efforts to create a more distinctive streetscape on Public Road that 
slows traffic and strengthens and extends Downtown Lafayette©s pedestrian oriented environment. 
Policy D.4.l4: Support public art, street performers, and community events in Downtown 
Lafayette. 
 
Goal E.1:  Suppor t housing development and program strategies that provide a supply of workforce 
and market rate housing to meet the economic and social needs of Lafayette. 
Policy E.1.6: Support housing that meets the health and childcare, transit, social, and recreational 
needs of households with special considerations, including seniors, single-parent families and 
persons with disabilities. 
Policy E.1.7: Increase housing choice by exploring strategies that encourage mixed-use and mixed-
income development. 
Policy E.1.11: Support increased housing densities in appropriate areas and encourage greater 
overall diversity in unit mix, size, and bedroom configurations. 
 
Goal E.4:  Identify potential redevelopment sites that could provide a mix of housing and other  uses. 
Policy E.4.1: Identify sites that are appropriate for redevelopment. 
Policy F.1.8:  Develop programs and policies in support of the redevelopment of older 
commercial areas through a continued commitment to understanding the barriers to reinvestment. 
 
Goal F.2:  Maintain and improve the quality of life of Lafayette residents by promoting high quality 
growth suppor tive of a more independent and resilient economic structure. 
Policy F.2.1: Encourage commercial and industrial development which is safe, healthy, attractive, 
and which meets the City©s planning and design criteria. 
Policy F.2.7: Encourage the development of commercial retail and service businesses, both large 
and small, to serve the local community, thus limiting the necessity by residents to leave the 
community to purchase goods and services. 
 
Goal F.3:  Encourage businesses that complement Downtown Lafayette and that enhance its character  
through the provision of resources in suppor t of its revitalization. 
Policy F.3.1 Support businesses, such as restaurants, antiques, complementary specialty retail 
(books, gifts, art) to grow and attract similar businesses. 
Policy F.3.6: Locate appropriate public facilities in Downtown Lafayette. 
Policy F.3.8: Support the development of attractive outdoor pedestrian areas, such as outdoor 
public plazas. 
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Goal F.4:  Consider  building and streetscape design within the context of and in suppor t of expansions 
to existing establishments. 
Policy F.4.2: Establish a theme for the character and quality of improvements in Old Town and 
encourage businesses in Downtown Lafayette through regulations and incentives. 
 
Goal G.2:  Promote the development of alternative transpor tation choices to the automobile that are 
safe and convenient for  Lafayette residents, workers, and visitors. 
Goal G.3:  Suppor t land use development patterns that encourage alternative modes of transpor tation 
and provide bus, bike, and pedestr ian access to Downtown Lafayette and sur rounding communities. 
Policy G.3.1: Ensure that pedestrian and bicycle routes, which include trails, paths, sidewalks, 
and street bike lanes, are planned and built to allow users access to key city destinations, and are 
integrated with and strengthen the City©s alternative transit system. 
Policy G.3.2: Require proposed development and redevelopment to construct bus stops 
(including shelter, seating, etc.) when located along transit corridors. 
Policy G.3.3: Ensure that proposed development and redevelopment provides an adequate 
system of sidewalks and trail facilities that meet City standards to promote walking and bicycling 
throughout the City. Connect new sidewalks and trails to existing sidewalks and trails. 
Policy G.3.5: Incorporate bikelanes in the construction and/or redesign of all roadways, 
wherever possible. 
 
Goal H.1:  Provide Lafayette residents with parks, trails, and high quality recreational oppor tunities 
while contr ibuting to community identity by establishing an interconnected " green"  physical 
framework. 
Policy H.1.1: Pursue the development of neighborhood parks to address the current deficit 
identified in the 2003 Parks, Recreation, and Trails Master Plan Update. Assure that 
neighborhood park service is adequate to meet both the City©s population based Level of Service 
(LOS) standards and are available within a ¼ mile radius of all new and existing residential 
development. 
 
Goal J.3:  Preserve and conserve unique or  distinctive natural and man-made features in recognition 
of their  ir replaceable character  and impor tance to the quality of life in the City of Lafayette. 
Policy J.3.3: Recognize that existing, mature trees contribute to community character and should 
be considered an important natural resource. The City, at its discretion, may require any 
development and/or redevelopment proposal to submit plans showing "Areas of Disturbance" as 
part of the development review process and refer these plans to the City©s Tree Committee for its 
review and comment. Revise construction standards to require the installation and maintenance of 
construction fencing to minimize soil compaction and destruction around existing trees and other 
vegetation identified by the City during the development review process as being worthy of 
preservation. 



URBAN RENEWAL AUTHORITY REDEVRLOPMENT PLAN 
PAGE 21 OF 28 

Urban Renewal Plan Goals 
1.  To implement the 1997 Lafayette Comprehensive Plan, particularly the goals 
relating to the revitalization of downtown (Goals 3, 18, 35 and 37) and economic 
development in general. (of course, now we are using the 2003 Comprehensive Plan 
– see discussion later in this memo) 
2.  To eliminate and prevent conditions of blight which constitute economic and 
social liabilities to the community. 
3.  To prevent physical and economic deterioration in the Urban Renewal Area. 
4.  To attract capital investment, and to assist in the retention and expansion of 
existing business, strengthening the City’s economic base. 
5.  To help preserve the unique “Old Town” character of downtown. 
6.  To create a stable tax base. 
7.  To facilitate the development of mixed use projects, and improve the standards 
for residential uses in the downtown area. 
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Summary of Comments from October 12 Open House. 
The City of Lafayette conducted a public open house on October 17, 2006 to present the draft sketch plan of 
the Albertson’s and Wal-Mart site to the community. The open house format included several stations that 
focused on specific elements of the redevelopment plan including: 

·  Parks and Public Art 
·  Retail Development 
·  Residential Development 
·  Pedestrian and Bicycle Connections 
·  Economics 

 
The public was encouraged to sign in and offered an 11x17 handout of the plan that included space for written 
comments. In addition, an easel was provided that allowed the public to write down comments and 
observations and small stickies were provided at each station for the public to comment on specific attributes of 
the plan. 
 
The following comments were written on the easel: 

·  We need a band shell/stage! 
·  Great public art opportunity! 
·  Art walk down Public Rd/banners 
·  How about a trolley to go up and down Public Road and S. Boulder Road 
·  Put archway or other marker as a bookend (between) Old Town and Redevelopment 
·  Water feature 
·  Gallery, studio, home rental space or purchase 
·  I think you need more rooftops to support the commercial. The existing commercial (in Lafayette) is hurting 

now! 
·  Contemporary architecture vs. boxy, square, traditional fire house shapes 
·  Green rooftops, storm water control 
·  Green building, sustainability 
·  Inviting to pedestrians: “mixed use”  needs to be live/work/play. Less auto dependent. All types of services 

courted to participate. Urban while keeping charm of Lafayette. 
·  Art house movie screen, skateboard park, kids water feature 

 
The following comments were written on stickies and placed on sketch plan diagrams 

·  Retail: attract all types of urban services, less auto dependant 
·  Retail: the office photos are architecturally boring and unappealing – they are not inviting or friendly 
·  Residential: I don’ t like the box-like, flat roofs – needs more charm 
·  Residential: I like the proposed change to put the county north and south of Waneka Parkway – it puts the 

residential closer to the park. 
·  Residential: As a homeowner in Lafayette, we are worried about existing home values and properties that are 

sitting vacant for too long. Will adding more housing help or hurt? 
·  Park and Public Art: Bandstand, performance space, chairs 
·  Park and Public Art: I would like to see other examples than Boulder. Environmentally aware, not water use, 

etc. Not just grass. 
·  Park and Public Art: Entertainment venue, amphitheater, civic performance space needs to be people friendly 
·  Park and Public Art: Open space for concert/gatherings. Paved, not grass like Boulder. “Bands on the Bricks”  

on Pearl Street. 
·  Pedestrian and Bicycle Corridors: How can I get from Emma (to cross 287) to the new shops and the park? Go 

around! 
·  Pedestrian and Bicycle Corridors: ditto – need pedestrian connection from Spaulding 
·  Pedestrian and Bicycle Corridors: Ability to have a nice walk/bikeway from library area to new development 
·  Pedestrian and Bicycle Corridors: improve crosswalks connecting the space to the RTD Park-and-Ride to 

encourage arriving by bus 
·  Pedestrian and Bicycle Corridors: I’d like to see how these trails connect to existing ones. 

Pedestrian and Bicycle Corridors: bike lanes from here south to hospital.  
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Comments from the City of Lafayette Website – Updated November  15, 2006 
 

(Note: To date 89 people have filled out the online form to receive email updates on the Redevelopment Project.  Only the responses that 
included comments or suggestions for a project name, are listed here.) 

 
Name: Wayne Y. Lee 
Comments: 
Project Name: City Center 
Other: 
 
Name: Keith Burden 
Comments: 
Project Name: City Center 
Other: 
 
Name: Mike Scott 
Comments: 
Project Name: City Center 
Other: 
 
Name: Nick Altomare 
Comments: will be moving to Boulder County in 2007 and I©m interested to see how this progresses.  Thank you 
Project Name: 
Other: 
 
Name: Dan 
Comments: Fantastic idea to look at the whole area for a comprhensive revamping. Mixed Use is the way to go  get a % of the 
residential to be affordable and bring in a movie theater and stores to keep us in town shopping. Smart marketing to give it a 
name like Plaza Nueva. 
Project Name: Plaza Nueva 
Other: 
 
 
Name: Robin Macholz  
Comments: I love the idea of cleaning up that area!! I live just behind Ace  near Barberry Park  and am thrilled to hear we are 
fixing up that part of town!! 
Project Name: 
Other: Please no Spanish names.  How about Plaza Center. 
 
Name: Marilyn T. Leist 
Comments: 
Project Name: 
Other: Lafayette Crossroads 
 
Name:  Eric Krawetz 
Comments: I really think theatres should be put in with other mixed use.  The attractions to the restaurants on public road and 
theatres are always a good mix.  Also theatres would attract revenue from the development to the east and Longmont since 
there is no theatre seating in Longmont.  If we don©t put theatres in we will miss out the revenue opportunities and surely Erie 
or the new developments to the east will put them in pulling revenues from Lafayette.  Lafayette does not have any box stores 
to attract other businesses but theatres are even better than box stores since they appear to attract restaurants.  Also it would 
be interesting to have a study done to see if the population would support it.  I would assume the surrounding population 
would be around 40 000. 
Project Name: 
Other:  La Familia Plaza  
 
 



URBAN RENEWAL AUTHORITY REDEVRLOPMENT PLAN 
PAGE 24 OF 28 

Name: Scott  Simkus 
Comments: Boulder County Housing Authority is supportive of this redevelopment of this area as it will play a vital role in 
maintaining Lafayette as an attractive and desirable community to raise a family and invest in real estate. 
Project Name: 
Other: Center Metropolis 
 
Name: Meredith K. Crumb 
Comments: I©m sure glad you are proactively seeking to redevelop this site.  Without it  it is reflective of a dying city  with it  I 
think it will make the city look like it is thriving and that it is a great place to live.  This site is especialy important becasue of 
it©s visible location  especially because it©s near the bus terminal  city buildings  Le Mont Does Park Complex  and Old Town.  
We are excited to see what you come up with and will look forward to offering input as the project develops and we©ve had 
time to read up on it. Merdith K. Crumb 710 Shallot Circle Lafayette 
Project Name: Town Center 
Other: The Hub 
 
Name: Susi Devrient 
Comments: 
Project Name: New Town Crossroads 
Other: 
 
Name: Sue DeRose 
Comments: 
Project Name: 
Other: Plaza Central 
 
Name: Diana Serrano 
Comments: 
Project Name: 
Other: New Town Crossroads 
 
Name: Peter Holcomb  
Comments: Sounds Interesting.   Lets make it something uniquely Lafayette.  
Project Name: Town Center 
Other: 
 
Name: Jamie 
Comments: 
Project Name: 
Other: New Town Crossroads 
 
Name: Teresa Dodge 
Comments: Being a business owner across the street in Plaza Lafayette  I am extremely interested regarding news and 
progress.  Another Time  Another Place Antiques  400 W. South Boulder Rd.  #1300 
Project Name: 
Other: 
 
Name: William Wood 
Comments: Great idea! I was very concerned about what was to become of that site when WalMart left. 
Project Name: 
Other: Southern Exposure 
 
 
Name: Bob Rosenthal 
Comments: Great idea! 
Project Name:  
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Other: Lafayette Village, Lafayette Commons 
 
Name: Christa Lassen-Vogel 
Comments: 
Project Name: Town Center 
Other: 
 
Name: Emily Crocker 
Comments: Very excited about the prospect for further ecomonic development in Lafayette.   
Project Name: 
Other: 
 
Name: Susan Booker 
Comments: (Speaking as a citizen - not an employee) I©m appreciative that the City has been working on making sure this 
redevelopment happens in a timely manner.  Staff and Council didn©t sit back and watch to see what would happen.  They pro-
actively looked to the future to see what might be done to creatively use the space.  I©d love to the space used in some unique 
ways.  I like the idea of smaller specialty shops with uniques items of clothing  arts  crafts  household  and food items.  
Project Name: 
Other: All of these seem too generic.  Find a name that reflects how space will be used. 
 
Name: Jerry Williams 
Comments: We moved to Lafayette from Denver about three years ago.  We were seeking a return to the "small town 
America" image we remembered from our youth.  We hope that whatever "plan" is adopted for the redevelopment  it will be 
done in preservation of that image.      
Project Name: City Center 
Other: 
 
Name: C. Allan Crandall  
Comments: I live behind this project and am very interested in what is to come of this property.  Personally I believe that it is 
one of Lafayette©s most important decisions and will have an impact for years to come.  I think some consideration should be 
put into a mix-use plan where there is apartments or condos above and retail/restaurants below.  Then we could have a 
beautiful community area similar to the area around the ice rinks in Beaver Creek.   Thanks for keeping Lafayette citizens 
informed on this project.  C. Alan Crandall 
Project Name: Plaza Nueva 
Other: 
 
Name: A. Powers 
Comments: Dear City Leaders   I have been developing some ideas for the rennovation of the Albertsons and Walmart 
buildings as well as the immediate surrounding area.  One aspect of my vision would involve converting one or both of the 
existing Walmart or Albertson©s buildings into a performing arts Complex. I know that the Peanut Butter players were 
thinking about creating a dinner theatre in town - perhaps this would be a good location. I also have a sketch for how you 
could create a wide  brick  walking mall-like walkway between the old Albertson©s and Walmart buildings that would lead to 
the empty lot in back thus opening that up area on Waneka Parkway for better development opportunities as well.  Along the 
mall walkway you could also integrate a few small shops on either side and still have plenty of room inside the large big box 
buildings to create a theatre and very desirable office space.  On the south end of the mall walkway I also envision a semi-
circular area with a large fountain which would project outward into the parking lot. This could serve as a new community 
gathering area for festivals  etc.  The festivals could also more easily spill onto S. Public Road via Waneka Parkway since 
there would be the walking mall feeding north. The new retail development being built at the old Conoco would also help pull 
traffic and activity down and around to the north on S. Public Rd. New development (or even a new park with a cafe or two) 
inbetween the Legacy and the new county building would further draw people in that direction.  If there was a way to increase 
the size of the old Walmart and Albertson©s buildings to two stories (even if just partially to accomodate some second story 
offices and balcony space in the theatre) that also would be a great big plus. I suppose you could also dig downward if height 
were a problem.  The fronts of each building could also be cut away and angled so as to face the fountain with the old 
Albertsons facade facing southwest and the old Walmart facade facing southeast. Each facade could consist of full height 
glass windows so as to capture a dramatic view from the inside.  The fountain courtyard could be raised up so that a few steps 
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would lead up to it making it quite dramatic and inviting. The fountain could be offset to the southern part of the courtyard 
thus allowing a space for temporary outdoor stages to be set up for speakers and dignitaries.  If a few steps from the fountain 
courtyard led upward into the remodeled buildings that would also lend to the grand effect and would also provide places for 
people to sit and commune in the courtyard area or would provide tiered standing viewing of speakers or dignitaries.  A really 
strong center like this could invigorate the city. It would need to be done in a way so as to serve all levels of the community. 
We could employ many young local people in the arts complex via organizations such as "Project Yes" as well further adding 
to the stability of our community.  Please let me know if you would like me to show my rough sketches to the Planning 
Department and/or to your architects who could then take it them to a more professional level.  Thank you   A. Powers  BFA  
PBP 
Project Name: City Center 
Other:City Center and Performing Arts Complex 
 
Name: Lina Rodriguez 
Comments: Lafayette lacks upscale apartments with nice views for empty nesters who want to be near grandchildren! 
Project Name:  
Other: Forum (because it is English  Spanish and French like Lafayette and it also speaks of meetingplace) 
 
Name: kevin penland 
Comments: I live over in coal creek village  so we are really excited to see what will be happening! 
Project Name: 
Other: New Public Plaza 
 
Name: Elaina Verveer 
Comments: 
Project Name: Plaza Nueva 
Other: 
 
Name: Carol Park  
Comments: Very exciting. Would like to see more mixed use (smaller better than big box) retail  restaurants  artistic and 
entertainment venues and green areas (trees  landscaping  small parks).       
Project Name: Plaza Nueva 
Other: 
 
Name:  Janice Wall 
Comments: not sure yet  need to read up on then will post 
Project Name: 
Other: 
 
Name: Greg Everett 
Comments: I am hoping for a mixed use development with a central square  perhaps facing onto So. Boulder Road  that could 
be considered Lafayette©s Town Square (with no big box stores).  I think the large property should be broken into smaller 
sections  with pedestrian-friendly  narrow tree-lined streets with limited parking and benches.  Perhaps these streets could 
radiate out from the town square focal point. Parking would have to be solved creatively  parhaps with limited parking on the 
"front" of the units and more parking on the "backside" (in this case the backside would be nearly as attactive as the front-side  
but with more area devoted to parking).   Parking garages may be a solution  but these are typically either unattractive (above-
ground) or uninviting (below-ground). Deliveries could occur in corridors bisecting the ground floors of the buildings.   The 
"Riverwalk" and "Edwards Village Center " in Edwards  CO are nice examples of alternative commercial developments.   The 
new 29th Street development in Boulder is not a good example--the scale is much too large.   Regarding the type of retail 
properties  I think a book store  ice cream parlour  and a movie theater should be strongly courted. All of these things would 
draw people to linger in a Town Square.  And its location  if oriented attractively also toward South Public Road and Waneka 
Parkway  could encourage foot-travel from a no. of nearby neighborhoods. 
Project Name: 
Other: Lafayette Town Square 
 
Name: Matthew Doubek 
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Comments: I think there is great economic potential.  Please refer to the arts for inspiration.  
Project Name:  
Other: Miller’s Crossing Miller’s Plaza 
 
Name: Carolyn 
Comments: The other night at our meeting there was a lot of talk about how this project needs to flow with Old Town  SBR 
and Public Road to the south.  While I think it is important for this project to fit into the surrounding area  the relationship 
between Old Town and this project is unique and should be built into the final project.  Gary said it well.  Eric Patzer did too.  
Other comments  suggested a consideration of a bigger picture. They were different things.    I©d have a hard time supporting 
these names.  Plaza Nueva... across from Plaza Lafayette?  Too many Plazas.  Town Center and City Center.  The name of 
this project conveys a message.  I©m not sure that©s the one I want to give. I hope some new options show up on this list.   
Project Name: 
Other: 
 
Name: Kim Andresky 
Comments: I don©t think anything yet.  I did ask some questions for the FAQ though.   
Project Name: 
Other: Harmony Square (OK not great) 
 
Name: Jim Hohnstein 
Comments: 
Project Name: Plaza Nueva 
Other: 
 
Name: Lori Hoppe 
Comments: I think it©s a great idea as long as it helps to draw people to the downtown area as well.  The main reason for the 
thriving downtown areas in other neighboring cities (Lousiville  Longmont and Boulder) is the historic look and feel of the 
downtown area.  It would be nice to tie the redevelopment project into preserving the downtown area and sprucing it up a bit 
too. 
Project Name: Town Center 
Other: Old Town Lafayette Plaza 
 
 
 
 
 
Name: Clay Della Cava 
Comments: I look forward to hearing how the public and private sector can contribute.  This site could certainly be of value 
and usage to all. 
Project Name: 
Other: 
 
Name: Valerie Seiler 
Comments: While I©m excited about the vision and possibilities I am concerned about the cost of such an undertaking.    If it is 
deemed feasible and residents are fully informed of what the cost will be to them and are supportive of such an expense  then I 
would like to see the New Town area have a nice variety of restaurants (something severely lacking in Lafayette).  Also  I 
think it©s important to look at what other nearby towns(Louisville  Erie  Superior) are offering and do something distinctly 
different.  This would draw non-residents.  Two ideas include an outdoor movie theatre in the summertime and a large park 
area for families to congregate.  Thank you. Valerie Seiler 
Project Name: 
Other: 
 
Name: Nicole 
Comments: Sounds great! I’m excited to learn more. 
Project Name: 
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Other: 
 
Name: Scott Leakas 
Comments: Interesting idea. Will it float? How will it affect existing struggling retail owners and tenants? Please keep me 
posted.   Scott Leakas Investment Associate National Retail Group Marcus & Millichap 
Project Name: 
Other: 
 
Name: Antoinette Maes 
Comments: I want to find out more 
Project Name: 
Other: 
 
Name: Jane Utti 
Comments: Is this going to be proposed for a property tax TIF? 
Project Name: 
Other: 
 
Name: Trudy J Pfeiffer 
Comments: I manage The Legacy Assisted Living Community behind the existing WalMart and would love to see a park-like 
development my residents can enjoy. 
Project Name: 
Other: 
 
Name: Jana Seidler 
Comments: I think this development is going to be great for the city of Lafaytte! I hope the design direction is new urbanist in 
nature. 
Project Name: 
Other: 
 
Name: Jeannette Spin 
Comments: An emphasis on green building and energy effeciency should be incorporated in to the project. 
Project Name: 
Other: 
 
Name: Christa Plaza 
Comments: This is a great idea.  It will be an inviting place for the Lafayette residents to gather  along with the many visitors 
that come to our town.  My only comment on the conceptual layout is that it would be great to see a little more park space. 
Other than that it looks great!  Christa Plaza 
Project Name: 
Other: 

 


