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Lafayette Police Mission Statement: Service with Honor and Integrity

Lafayette Police Department Values

WE VALUE THE LAW
We protect the Constitutional Rights, apply the law fairly and consistently, and serve as examples to all.

WE VALUE THE PEOPLE WE SERVE AND EACH OTHER
We care about people and treat everyone with dignity and respect. We aid those who are endangered. We
maintain a family oriented work atmosphere emphasizing humor and joy, and attained through fairness,
career development, and the development of self-esteem in all of our team members. We respect diverse
viewpoints without sacrificing professionalism in our service. We hold ourselves to the highest degree of
integrity, never straying from the truth and always honest in thought and deed.

WE VALUE ORGANIZATIONAL EXCELLENCE
We desire to be the best; therefore we live our established values and hold ourselves to the highest
standards. We are committed to training, established goals and written standards in order to focus on
quality service for the community. We are proactive problem solvers, who are objective, fair and discreet in

the delivery of those services. We continually examine our goals, ourselves and our results in order to
continually improve our productivity in both effectiveness and efficiency. We are a positive policing force;
analytical, flexible and innovative. We will become recognized leaders in service delivery, administrative
ability and human concern. We take pride in our work and strive for professionalism in promoting public

safety and order.

WE VALUE COMMUNICATION
We work hard to educate our community about police procedures and the law. We keep lines of
communication open within the department and community.

WE VALUE OUR PUBLIC IMAGE
We are community role models in integrity and performance by being visible, as well as caring, effective
problem solvers. We hold sacred our community’s confidence and trust and are inspired to maintain that
honor.

WE ARE PROUD TO BE THE LAFAYETTE POLICE DEPARTMENT

City of Lafayette in 2016

28,500 Population
1.47 Officers Per 1000 Residents
9.46 sq. miles Size
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Lafayette Police Department Organizational Chart by Authorized Positions
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Crime Statistics

National Incident Based Reporting System
2012 2013 2014 % Change

2015 to 2016

Arson 5 8 3 5 7 40.0%

Assault (Simple & Aggravated) 272 293 2224 233 256 9.9%
Burglary 72 61 66 73 58 -20.5%

Destruction of Property (Vandalism) 245 275 204 226 220 -2.7%
Drug Offenses 299 125 138 108 127 17.6%

Embezzlement 1 0 0 0 0 0.0%

Extortion 0 5 6 8 9 12.5%
Fraud/Forgery 164 150 170 197 160 -18.8%

Homicide 0 0 1 0 0 0.0%
Kidnapping/False Imprisonment 6 10 6 11 22 100.0%
Larceny Theft 323 384 388 462 587 27.1%

Motor Vehicle Theft 17 18 31 28 48 71.4%
Pornography/Prostitution 5 4 9 5 4 -20.0%
Possession of Stolen Property 8 8 7 9 15 66.7%
Robbery 11 5 6 6 10 66.7%

Sex Offenses (Forcible & Non Forcible) 43 27 36 36 50 38.9%
Weapons Violations 15 14 13 8 17 112.5%

TOTAL 1486 1387 1309 1415 1590 12.4%

Crime reporting guidelines are developed by the Federal Bureau of Investigation so that law enforcement agencies can present a
nationwide view of crime comparably. Colorado requires all law enforcement agencies to compile crime statistics through the National
Incident Based Reporting System (NIBRS) method. This method was developed to improve quality of crime data collection. Classification
procedures allow multiple-offense incidents to be reported, not just the hierarchy offense in each incident. Law enforcement is required
to collect data on Group A offenses (above) and report this data to the state. Some determining factors to designate an offense as Group
A include seriousness of offense, frequency & prevalence nationwide.

Arrests
| 2012 | 2013 2014 2015 2016 % Change
2015 to 2016
JUVENILES 205 161 153 177 174 -1.7%
ADULTS 1072 893 880 850 906 6.6%
TOTAL ARRESTS 1277 1054 1033 1027 1080 5.2%
DUI Arrests

% Change

2015 to 2016
168 118 124 126 80 -36.5%
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Police Reports

% Change

2015 to 2016
4060 4123 4163 4184 4111 -1.7%

Calls for Service

% Change

2015 to 2016
24,922 26,023 23,206 21,119 21,646 2.5%

Motor Vehicle Accidents
2013 2014 pLok 3 2016 % Change

2015 to 2016
ACCIDENTS 486 537 594 673 705 4.8%
FATALITIES 1 0 0 1 2

Citations
2016 % Change
2015 to 2016
MUNICIPAL 6521 6384 5784 3872 4197 8.4%
STATE 1172 992 805 747 511 -31.6%

Animal Control

Calls for Service Top 5 Accident Locations in 2016:
2014 2015 | 2016 | US Hwy 287 & Dillon Road
1178 1410 1419 US Hwy 287 & South Boulder Road / CO Hwy 42 (95") & Arapahoe

US Hwy 287 & Diamond Circle

CO Hwy 42 (95') & Baseline Road
US Hwy 287 & Baseline Road

2016 Lafayette Crime Clock
90 Arrests a month Less than 5 Burglaries a month

4 Auto Thefts a month 18 Reports of Vandalism a month

349 Municipal Citations 59 Calls for Service every day
a month
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Investigations

The detective unit is organized into the following areas of criminal investigation: Persons Crimes, Property
Crimes, Financial Crimes, Juvenile Crimes and Special Investigations. Detectives also serve on various collateral
units such as Drug Task Force, Adult & Child Protection Review team (Boulder County teams) and gang
intelligence, terrorism liaison officer, major crime scene investigations, liquor enforcement and sex offender
registration. The unit was assigned 234 cases in 2016 and cleared 61.9% of cases assigned.

Other Specialty Divisions

Other specialty sub-divisions within the department include bicycle
patrol unit, business liaison

officers, certified training
instructors, critical accident
reconstruction team, drug
recognition experts, field
training officers, hostage
negotiation team, internal

affairs, mentoring team, public
information officers, school resource and school liaison officers,

senior citizen liaison officers, SWAT and traffic unit.

Advancements in Technology:

The Lafayette Police Department replaced VHF radios in 2016 with dual
band radios. Radio technology has changed over the past several years
and the police department needed the updated technology in order to
communicate on both radio frequencies used by our surrounding police
agencies. The ability to communicate with surrounding police agencies is
crucial to officer safety, passing critical information on to surrounding

agencies during a crises and response time to & from surrounding
jurisdictions.

The department also replaced the radar-speed trailer used for
approximately the past 20 years with a new trailer. Our new radar-
speed trailer has modern technology that collects and classifies traffic
data. Speed trailers are commonly deployed in locations where

speeding is a problem. They have proven to be a very successful tool
in speed reduction efforts.

Police officers were equipped with smart phones in 2016, replacing
older cellular devices. Smart phones provide officers the ability to

easily share and transfer information and photos while out on the
street or crime scenes.
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Community Oriented Policing and Problem Solving (COPPS)

The Lafayette Police Department has a focus on community-oriented policing and problem-solving. This
focus coordinates effective initiatives from supervisors, detectives, patrol officers and animal control. It
involves targeted and increased foot patrols, security assessments, summer impact teams and park quality-
enhancement projects, just to name a few. COPPS initiatives are tracked closely to measure effectiveness
and problem-solve. Some examples of COPPS projects include crime free multi-housing, targeted traffic
safety enforcement and extra patrols in businesses for shoplifting reduction efforts. A recurring project the
department does every year is called “You’ve Been Noticed,” whereby police officers give youth a free pool
pass who have been noticed being helpful, being cooperative, providing information and many other
community good deeds.

Connecting with Our Community
We continue to use Facebook, Twitter, Nextdoor and website to connect
to and inform the community. Each platform is used slightly different, but

important information about major incidents or emergency safety alerts
are posted on all four.

2016 Police Department Community Involvement Programs & Events

Oatmeal Festival — Crime Prevention Booth Lunch/Safety Discussions with Senior Citizens
Neighborhood Watch/Home Security Police Building Tours for Youth Groups

Bicycle Rodeo School Visits/Youth Safety Classes

Drug Take Back / Document Shredding Summer Reading Program at Library

Public Safety Day for Kids Tip-A-Cop Fund Raiser for Special Olympics
Relay for Life Community Event Peach Festival — Crime Prevention Booth
National Night Out Citizens’ Police Academy

Ride Along with a Police Officer Program Run Hide Fight Active Shooter Training

Santa Cop Crime Prevention through Environmental Design
Business Visits Community Inclusion Meetings

Lafayette Peer Empowerment Program Support

Citizens’ Police Academy Graduation Class of 2016
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COMMUNITY

hec |ngith the Chief, Art Night Out - May
Centaurus High School - March '

School Resource Officer Car Wra
Artwork Contest - September

ommunity Safety

Preschool Visit - October
Meeting - November

Santa Cop — December
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